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Scape

This report covers the calendar year 2010 and provi
economic, environmental and social performance in 2010 [1] , as well as outlining our goals for

the future. To report our progress in pursuing the five Sustainable Development initiatives

that we have adopted - Environment, Health and Safety, Employees, Business Partners, and

Communities - in a coherent fashion, this report includes elements from the Global Reporting

Initiative (GRI) [2] . There are no significant changes in t
compared with last year.

[1] This report only covers the wholly owned operations of Swire Resources Limited in Hong Kong.
2l GRlI is the worlddés most widely adopted sust avwww.gldhlrepordng.ore | op ment

Swire Resources Ltd SDR 2010


http://www.globalreporting.org/

Sustainable Development has been a key to our long -term
success and its issues have become more challenging over the
years. Whilst 2010 was a fruitful year for Swire Resources, we
put great emphasis on implementing sustainable development
programmes to build a prosperity that endures.

Recognising the most immediate and direct contribution to

mi ni mi sing our companydés i mpact on
our electricity consumption, we have focused on enhancing our

energy efficiency since 2008 and concentrated on achieving lower

carbon operations throughout these years. Standard operational
procedures and fit -out requirements, awareness programmes

such as internal environmental competitions, as well as quarterly

monitoring and reviews of energy consumption were our effective .‘,
tools in this campaign. We are pleased to report that we have =

p . ; 3 : s Trns
achieved a 9.8 % reduction in energy consumption per unit retail e
store area in 2010, compared with 2008, exceeding our previous .!-':‘_‘"
goal of 3.8 % over that two -year period. /

Following the success of introducing monthly Retail Shop Safety A
Days and a Shop Safety Competition last year, we have extended ,»' -’,’"‘
our safety programmes to the warehouse, with cross -floor
checking and transport team inspections, to foster a safety
culture within our company. We will continue to strive to provide
a healthy and safe environment for our staff, customers and
contractors.

Our employees are crucial to the success of our company. We

focus on staff development and promote excellent customer

service amongst our frontline staff. We are delighted that in the
iService and Courtesy Awards 20100,
Kong Retail Management Association, our staff won both the

Supervisory and Junior Frontline levels in the Fashion &

= Accessories (Sports & Outdoor) Category.

. We recognise the need to examine both the risk and opportunities
———— inherent in embracing sustainable development. The business is
facing increasing challenges, with increasing regulation associated
with environmental and social impact. We are committed to
— - continue working towards our goal of becoming the most

- sustainable retailer and distributor in our field, recognising this is
key to ensuring the long  -term success of our business and the
communities in which we operate.

Laiman Tam
Managing Director
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Governance

Managing our sustainable development programme and weighing the balance of economic,
social and environment issues is a core responsibility of the directors of Swire Resources.
Their approach is underpinned by our Sustainable Development Policy (Appendix 1 refers).
The Swire Resources Environment, Health and Safety (EHS) Taskforce provides support and
facilitates EHS performance strategies within the company. The Committee is chaired by a
director and includes representatives from various business units. To strengthen the
management framework for our Mainland China operations, China EHS taskforces were
established in Guangzhou, Shanghai and Beijing in late 2010, to facilitate EHS
implementation.
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Economic Performance

2010 2009 Change
Turnover HK $ million 2,168 1,866 302
Attributable Profit HK $ million 177 100 77

Swire Resources is an industry leader in the

distribution and retailing of sports and MAQA/'MN Gigﬂ:p@r tS'
BHR

lifestyle brands in Hong Kong and Mainland

China. At the end of 2010, we were

operating 212 retail stores, with 119 located . EETE I—®E
in Hong Kong, six in Macau and a further 87
located in Mainland China. These primarily australia

consist of three multi  -brand sports and arena &r
casual retail chains: Marathon Sports, the

largest sportswear retail chain in Hong Kong; ’ ROC_fK PO RT

GigaSports and Catalog. In the 4th quarter ‘ Fhe Differences fnside.

of 2010, we have started the operation of a .
newmulti -br and concept ﬁd2r(‘)$0tﬂumtna
Place that specialises in retailing premium .:""‘““‘1’":};":
sports and lifestyle fashion brands. We are

also the sole distributor in the region for @ \JOCKEY Egjm
Columbia, Rockport footwear, Aerosoles, '
Teva, Champion, Jockey, Arena and Speedo.

We obtained sole distribution rights for UGG AEROSOLES SpEEdD)

in the latter part of 2010.
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Environment

We are committed to minimising our impact on the environment by reducing carbon
emissions, managing waste effectively and integrating environmental considerations into the
planning, design, renovation and operation of our retail stores, warehouse and office. We
monitor our energy efficiency performance on a quarterly basis.

Reduce Carbon Emissions / Enhance Energy Efficiency

At Swire Resources, more than 90% of our carbon emissions come from electricity
consumption; the most immediate and effective contribution to climate change is therefore to
enhance energy efficiency in all our operating units, including our retail stores, warehouse
and office.

Retail Stores
A target was set to reduce our carbon emissions by 3.8% during 2010, using Year 2008 as
baseline. We are pleased to report that we have reduced our energy consumption per unit

retail store area by 9.8% between 2008 and 2010, exceeding our previous goal of 3.8 % over
that two -year period. A number of measures have been undertaken to reduce consumption.
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Ain 2009, the Hong Kong Electric Company
was invited to conduct energy efficiency
audits for our retail stores and we have
incorporated their suggestions into our EHS
fit - out checklist.

Ainstalled energy -saving lighting in all new
stores.

AReplaced T8 lights with T5 tubes in existing
storage areas.

Aldentified lighting areas in our retail stores
that are essential to after -hours work such
as a stock replenishment and encourage staff
to switch off other unnecessary lighting.

-~

Head Office and Warehouse "»
I n Iine with the Swire groupo6s

policy, we started to offset the carbon
dioxide emissions generated by our business
air travel from 1 July 2009, and have
adopted the Cathay Paci fic Airways
FLY greener programme. So far, SRL has
offset 512 tonnes of carbon emissions.

Waste Reduction

Waste reduction is one of our primary focuses. The
shopping bags we give our customers represent one of

the major items of waste that we generate. To obtain
accurate figures, a system was introduced to monitor

the number of shopping bags distributed at Point -of-
Sales (POS); a reduction target will be set to save

shopping bags in the coming year. More promotional
campaigns will also be launched to encourage lower

usage.

BEER

Merit
2010 Envronmental Excalonce
BERREHE .{%!.,ers We recognise that customer awareness education is a
T major environmental opportunity for SRL, due to our
wide range of customers amongst the general public in
Hong Kong and in Mainland China. We are committed
to raising customersé environmen
a variety of promotional campaigns.
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Raising Staff Awareness

We continue to provide a wide range of
activities to raise staf
issues. We encouraged staff to participate in
various environmental programmes during
the year, i.e. Earth Hour, a computer
hardware collection programme, old clothes
collection and moon cake boxes col
Eco-tours were organised for staff
Ping Chau, Fung Yuen Butterfly'Reserve
Chinese White Dolphin Watch. 0,{;5, L
Environmental Competition was also
raise green awareness amongst our sta
encouraging all staff to submit their views
energy and fuel efficiency, as well as striving
for lower electricity consumption.

In recognition of our efforts in this respect,

we have been awarded a Certificate of Merit

in the Hong Kong Awards for Environmental
Excellence (HKAEE) 1 Retail Sector Awards.
We will continue to identify areas for
improvement in our current business
practices and strive tow
in ClassoO in our operat.i

2010'Objectives and Targets: Remarks

Energy Conservation

Reduce carbon emissions by 3.8% during 2010, 4 Carbon emissions from retail stores
using Year 2008 as a baseline (per sq m) have been reduced by
9.8 % compared with 2008.

Reduce shopping bag consumption by 3%. X To obtain more accurate figures, a
system for monitoring consumption
per transaction at Point of Sales
(POS) was introduced.

Phase out aged/polluting vehicles (pre -Euro, Euro a
I and Euro II).

Continue to extend figreend awareness to our
Mainland China offices.

Organise three Eco -tours for staff. a

2011 Target

AEstablish an EHS database and form similar EHS frameworks for our Mainland China offices
and warehouses.

ASet an electricity consumption reduction target for shops: achieve a 12.7% reduction in
kWh/sq. m. in 2012, compared with baseline year 2008.

ASet a paper reduction target and budget.

AExplore opportunities for customer environmental awareness campaigns.
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Health & Safety

We are committed to carry out our operations in a manner that safeguards the health and
safety of employees, customers and contractors, in so far as is reasonably practical.
Fostering a positive safety culture within the company through detailed operational
procedures and a variety of awareness programmes are our key focuses.

In 2010, there were 28 injury cases at a lost
time injury rate of 1.92 per 200,000 hours
worked - a sustained decrease of 37.37%
from last year. The lost day injuries
increased slightly from 15.95 days to 17.87
days from 2009 to 2010, due to a number of
long sick leave cases.

Since 2009, an EHS fit - out checklist has
been provided for newly renovated retail
stores. The checklist aims to ensure
consistent EHS measures are undertaken in
our fit -out projects. In addition to
monitoring staff work injury cases, incident
reports relating to the safety of our
customers or third parties are regularly
reviewed.

To facilitate safety management and
enhance the safety culture within our
warehouse operation, the warehouse safety
manual was reviewed and updated in 2010.
A cross -floor checking exercise among
warehouse teams and inspections of delivery
team operations were also carried out to
ensure safety standards are being met.
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In addition to induction training, regular safety training and injury case -sharing were
conducted at monthly shop  -in-charge meetings. The Monthly Shop Safety Day programme
introduced in January 2009 was continued through 2010, aiming to encourag simple safety
self-check at our stores.

2010(0Objéctives and Fargets: Remarks

Continue to enhance the positive a Monthly Safety Day and frontline staff

safety culture within our company. training continues.

Extend H&S awareness to the a EHS taskforces for three China regions,

Mainland China region. Beijing, Shanghai and Guangzhou, have
been set up.

Indoor air quality control. Ongoing

2011 T arget

AEstablish an EHS database and form similar EHS frameworks for our Mainland China offices
and warehouses.

AContinue to conduct monthly Shop Safety Days to encourage simple safety self -checks at
our stores.

AConduct a biennial Shop Safety Competition.
Aindoor Air Quality Yearly Review.
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Employees

The labour market and employment situation have gradually improved following the
economic recovery in 2010, with the unemployment rate brought down by job growth. Total
employment has continued to show positive momentum. Our human resources focus has
shifted from combating the financial tsunami to ensuring sufficient workforce demand and
staff retention. At the same time, we endeavour to maintain a healthy workplace and
promote sustained and steady growth and development for our staff.

In 2010, Swire Resources provided more than 1,500 full -time and part -time job opportunities
in the Hong Kong labour market. As a caring company and with the aim of supporting

community services, we ran a number of recruitment days in Tian Shiu Wai and Tuen Mun,

where job opportunities are in great demand. Throughout the year, we participated in job

fairs and organised activities, in conjunction with the Labour Department, the Employees

Retraining Board, various NGOs and educational institutions, demonstrating our commitment

to offering equal opportunities to potential employees regardless of gender, race, disability,

or marital and family status.

At Swire Resources, we recognise that the contributions and performance of our employees

are key to our success. A variety of training programmes are provided according to seniority

and individual needs. Performance assessments are conducted twice a year, together with

revi ew meetings to identify areas for personal deve
are recognised by career advancement and are reflected in the salary of each employee.

I n recent yeat¢8s0,sot/hboeGefnRasatti on Yo have entered the v
different ways to motivate these young people who like to be involved, are eager to express

opinions and constantly seeking meaningful work experiences. Focus groups, casual

discussion sessions, a staff newsletter and the company intranet are all effective channels to

encourage mutual sharing. The organisation of a variety of staff activities also serves to

encourage team -building and the achievement of a healthy work -life balance.
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Staff'Developmentand Education

Along with the rapid rebound of the economy in 2010, there was a general shortage of labour

- especially in the frontline retail sector. This has resulted in a growing need to provide

training for young starters who are new to the retail industry. Our training focus has thus

been on grooming these youngsters. New initiatives have included the introduction of the

ATraining Shopd0 concept, simplified and phased trai
Company Induction and Basic Product Training programmes. In parallel, soft -skills training
courses such as Alntroduction to Seven Habits of Mo
and the fACarrot Principleod were arranged for existi
leadership and management skills.

In addition to regular Swire Retail Academy courses, we have also organised Putonghua

courses and seminars on Mainland Chinese tourists. The courses and seminars have

successfully helped frontline staff to better wunder
and thus address their needs in a more effective manner.

Swire Resources has continued to promote excellent customer service amongst its frontline

staff via active participation in several service a
Courtesy Award 20100 organised by the Hong Kong Ret
Resources staff won two championship awards after fierce rounds of competition. They are

AChampion, Supervisory level, Fashion & Accessories (Sports & Outdoor) Category

AChampion, Junior Frontline level, Fashion & Accessories (Sports & Outdoor) Category

For office staff, a structured ALeadership Developm
with the aim of nurturing and developing young office managers. This two -year programme

consists of four modules, with the first two completed in 2010:

1.Positive Communication and Influence Skills

2.Effective Motivation and Coaching Skills

3.Time Management and Project Execution

4. Productive Performance Management and Appraisals

To supplement our in  -house training, we encouraged staff to pursue external studies by

providing sponsorship for a variety of training courses.
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2010 Obijectives and Targets : Remarks

Organise sports events to encourage a a | A table tennis competition was held. In addition,
healthy life pattern for employees. fithess classes like Yoga, Funky Dances and
Slim Dances were organised for all staff.
Continue to explore other initiatives to &8 | The company sponsored five Trail Walkers
enhance work -life balance for staff. teams in 2010. Staff members were invited to

join the training exercises and participate as
support and cheering teams.

Anticipating a pick -up in the economy, a8 | As above
an increase in staff turnover and fierce
competition in customer service in
2010, place greater focus on:
AShop managersé succefss|on and
development planning.

AMotivating staff to achieve industry -
best Customer Service scores.

2011 Targets:

ADevelop a healthy work place culture by
organising in -house activities.

ADeliver Swire on -line training programme
on anti -discrimination regulations, to ensure
compliance and to encourage an equal
opportunities working environment
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